
Employee Enagagement
Process Map

 A three step process to increase employee
engagement in your organisation

 

Step 1: Diagnostics
 

Ask yourself 'what is the rotten egg in
my organisation?' the root cause of
disengagement... Cross off
possibilities one-by-one:

  
 

- Paragon interiors-
 

A lack of

resources?
 

Inefficient

equipment &

technology to

complete their

work

tasks effectively
 

Poor working

conditions?
 

Natural light?
 Air quality?

 
Place to eat lunch

& rest?
 Place to

concentrate?
 

Ineffective

systems and

procedures? 
 

That stifle or

slow-down work

output rather

than provide

direction & clarity
 

Poor

relationships

at work? 
 

Yes?? Contact
 

for assistance
 

A lack of

extrinsic &

intrinsic

rewards?
 

Non market-

related

remuneration &

work that is not

meaningful
 

Conflicting

relationships

between

employees and

their managers
 



Sadly, there is no quick fix to
engagement issues, no magic
wand that can be waved or
disappearing act that can be
performed. Once you have
identified what the root cause may
be, you need to rectify it. Engage
the leadership team to brainstorm
ideas and remember... the
solution can often be found within
the system. Keep your ear to the
ground. 

  
 
 

Step 1: Diagnostics
Continued...

 

Step 2: Hard Work
 

Step 3: Check progress,
check progress, check
progress

 
The next step is to keep your finger on
the pulse and to consistently evaluate
the success of the initiatives that you
have implemented. When you think that
the issue has been resolved, go back to
the water cooler and start again!!

 

if you need assistance identifying hindrances and implementing solutions to improve
engagement in your organisation contact Mabaso Consulting Psychologists 

 

Identifying engagement issues,
drawing attention to them and
then leaving them unresolved
can cause more damage that
good. So ensure that before
you begin this process, you are
committed to seeing it
through...

  
 
 

www.mabcp.co.za 
 

natalie@mabcp.co.za
 

Consider the psychological needs of
your employees. Take a look through
the job descriptions in your
organisation. Do each of the roles in
your organisation contain some
variety? Do employees have a degree
of autonomy in making decisions
about their work? Do they understand
how their work contributes to the
greater whole? 

  
Finally, are employees at the point
where they are 'outwards focused'
and consider the best interests of
those around them? The team,
organisation and the outside world? If
not, trace your way back through the
points listed above to understand
what the hindrances may be. 

 


