
The talent of tomorrow: How your 
company can prepare for Gen Z    



The talent of tomorrow: 
How your company can prepare for Gen Z    

1

Following the Gen Xers and Millennials, (Generation Y), comes a new, generation - Generation Z.  

These are people born from the late 1990s and after.  

Our curiosity about this generation impelled Paragon Interiors to do some of our own research into the needs and desires 

of this young group, many of whom will be joining the workforce soon. We set about interviewing students from Universities 

and Colleges in Johannesburg and Cape Town, (*) from various faculties (**) and discovered that this resilient generation has 

their own ideas of what they would like the working world to be.

They have grown up in a world fraught with uprisings and conflict. They experienced the world reeling from the September 11 

attacks on the United States, the revolutionary violent and non-violent democratic uprisings of the Arab Spring, and shared 

in the horror of our local massacre of miners in Marikana, South Africa. They have also witnessed and been part of the 

“power of the collective youth” that has triumphed in reducing the cost of tertiary education in South Africa.

INTRODUCTION

Competition for employment

A technology savvy generation
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This generation has witnessed an economic downturn that has seen jobs diminishing across the globe. They 

understand the scarcity in jobs and consequently, the intense competition for work. Shying away from risk taking, 

our research showed that Gen Z’s will highly value the privilege of stable employment, when starting out in their 

careers. After the Millennials, that have a reputation for employment hopping, we may see a welcome return to 

valuing a more consistent and longer term tenure at a company. 

Generation Z has always had access to technology 

and the internet. All the students that we interviewed 

had a cellphone and most had access to laptops 

or desktops and tablets. Even in many rural areas, 

cellphone access and in particular, the introduction 

of Smartphones, has allowed this generation to have 

contact with the wider world. They are comfortable 

with technology and are able to access information 

quickly. They have also had to learn to filter out reams 

of information, selecting only that which is pertinent 

to them and discarding the rest.
Gen Z’s have grown up with and are comfortable 
with technology



Interactive, flexible & varied office 
environments are essential3
This generation is beginning to enter the workforce and with them comes an open-minded, responsible 

and compassionate approach. Digital technology will be a big part of all their careers and easy access to 

information will be a fundamental requirement in all offices of the future. The students that we interviewed 

spoke about their entrepreneurial spirit, which will add value as they contribute to their work projects with 

fresh, new ideas and ways of approaching things. They are excited to be based at an office and want to make 

a meaningful difference in the world. 

Offering different spaces for these employees to work in, 

will stimulate and encourage them to share these ideas 

whilst valuing interaction with peers and experienced 

colleagues. To harness this interaction, we suggest that 

you offer them a shared work table, much like the “Mad 

Hatters Tea Party” in Lewis Carrolls’ story, Alice’s 

Adventures in Wonderland. 

Seats should not be assigned to encourage a cross pollination of ideas. With access to power, high speed 

Wi-Fi, laptops, smartphones and tablets, this generation will be able to work from anywhere. In most offices 

today, employees only occupy their desks for part of the day. The rest of the day is spent out of the office or 

in meeting rooms and other auxiliary spaces. The current activity based office trend, is to share facilities 

much like a country club and so fewer desk spaces are provided, but these are complimented with 

alternative areas to work in.
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Offer them a shared work table, 
much like the “Mad Hatters Tea 
Party” in Lewis Carrolls’ story, 

Alice’s Adventures in 
Wonderland.
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1. Coffee Stop                                                                                                             

2. Lockers for personal items                                                

3. Technology walls for connecting 

    to other teams across the world                           

4. Access to natural light                                    

5. Soft Seating as an alternative 

    work space                                                   

6. A place to reflect & innovate 

    away from the crowd                               

7. Sharing ideas on white        

     boards & with sticky notes                                                   

8. A quiet space to focus, the glass  

    walls encourage transparency                                                            

9.   A closed space for private phone 

      calls that doesn’t disrupt others 

10. A shared workstation with                

      unassigned seats encourages          

      cross pollination of ideas                                    

11. Mobile tables for impromptu    

       meetings
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Your office of tomorrow
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Gen Z’s will require easy access to meeting spaces, or smaller, “huddle” rooms where they can share ideas 

animatedly without disrupting colleagues, but similarly require spaces that are quiet and devoid of interruption, 

where focussed work can take place. Phone booths are also vital so that calls can be made in privacy.  Glass walls 

will provide this acoustic privacy but allow the feeling of still being part of the team and the transparency creates 

trust. 

Provision for standing-height workstations is needed to promote movement for this health-conscious generation, 

and standing meetings that are short and to the point should be encouraged.

Spaces that are devoid of interruption, where focus work can take place supports an open plan 
environment as does vital phone booths for privacy when making calls.

Storage should be mobile and easily accessible, and interactive tools such as white/glass boards, magnetic boards, 

writable wallpaper, sticky notes, and places to share ideas with others, compliments the working environment. 
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Experienced mentors are valued4
Most are ambitious and dream of management 

positions or owning their own business one day. It 

would be good idea to maintain relationships with this 

optimistic group of young employees, as the businesses 

that they start one day will be designed to enhance 

existing businesses and you may find yourself working 

side by side them.  
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They will require regular, 
constructive feedback from 

management and recognition for 
their achievements.

Mobile furniture allows grouping and regrouping 

of teams into flexible settings, where project work 

can take place.  The furniture can then be moved 

to an alternative setting for a different function.

It’s about choice.  Choice includes flexibility 

with regard to the hours they will work.  With 

maddeningly congested traffic at peak times, they 

will welcome an earlier or later start to the day 

and would opt for a results-based culture, where 

the assigned task is completed within an agreed 

time frame rather than within rigid, 

prescriptive hours.

Mobile furniture allows for flexible settings for quick meetings.

This group is not yet sure of itself and welcomes guidance and open communication from mentors or elders, 

but will value autonomy in applying what they have learnt. They fear failure and being in a situation where 

they don’t have the knowledge to complete their work. Training programmes will be a significant motivator 

when selecting to work at a company, as development and progression is at the top of their agenda. Our 

research suggests that they will require regular, constructive feedback from management and recognition 

for their achievements. 
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Whilst a good salary is important, and benefits such as medical aid are strong motivators for choosing to work at a company, 

a friendly work environment tops this group’s requirements. What the brand stands for and the work ethics of the company 

are also strong contenders. 

With a modern management approach and well thought out, creative offices, Generation Z will be encouraged to join your 

team and become dedicated and valued contributors to your company.

(*)University of Cape Town, Vega School of Brand Management, (JHB) University of Witwatersrand (JHB), University of Bath (UK), Design School of 
Southern Africa, CTU Auckland Park.
                                                                                                                                                                            
(**) Business Science Finance, Property Studies, Sports Science, Bachelor of Social Sciences, BA Creative Brand Development, Photography, BA in 
Brand building leadership, Fashion design, BCom  Finance and Economics, BA in Strategic brand communication, Bachelor of Law.

Illustrations by David Lindeque

If you want to attract the next generation to your team, consider improving your offices so that they become one 

of the reasons for choosing your company. Paragon Interiors can assist with this. Call us for an obligation free 

consultation +27 11-7065123
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Contemporary offices are a huge attraction5
Their biggest desire is for a friendly, fun environment, 

with colleagues that respect them, and they would 

love an office that is modern, trendy, uncluttered, yet 

creative in style.  Access to natural light is essential as 

this group values the environment and those who look 

after it.

A great place to dine and unwind will be an important 

draw card with good coffee and table layouts that 

encourage interaction of large groups.  Soft seating, 

bar height seating, and long dining tables add variety, 

and the finishes should be less formal and inspiring. 

Healthy options for food must be provided for those 

lucky enough to have staff restaurants, and proximity to 

gyms will be a benefit that is appreciated. 

Access to natural light is essential and soft seating adds to the variety 
and choice of places to work.


