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You’ve been exposed to all these ideas of better ways of working and often

it means that each individual in your company will be given less personal 

space, but more support space. Your employees are up in arms, resisting

the change every step of the way and although you’d love to throw in the

towel, you know that the changes are in line with the strategic vision of the

company.
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“If you want to make enemies, try to change 
 something” Woodrow Wilson

Why is there resistance to change?

According to Van Tonder (2004), organisational change initiatives fail for a 

number of reasons: firstly, management/change agents fail to acknowledge

the dynamic, unpredictable nature of change. Instead, change initiators

erroneously believe that they are able to manage change by implementing a

series of step-by-step programmes/procedures. Secondly, change agents

fail to specify the nature and context of change, preferring to rely on age-old 

Change Management techniques that are outdated and ineffective. Thirdly, and

perhaps most significantly, change agents fail to consider the “human elements”

(p. 9) of the change process and thus do not engage employees in the change

process on an individual level. This results in employees failing to internalise and 

accept the change, curtailing the change effort. Finally, change agents do not fully

appreciate the importance of the organisation’s culture in responding to change. 

Ill-informed tacit beliefs about change that are held in an organisation are often

a serious hindrance to the success of change initiatives.
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Guiding the change



Yes, it can!  Through our years of experience we 

have established the need for some guidance; 

firstly, in new ways of working and secondly, in 

managing employee expectations. The first 

rule is to involve employees in the process. By

getting your teams’ input into their specific

work requirements and the things that are of 

significance to them in the workplace, they feel

valued.
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Can Change Management help you?

How do you go about this?

When working with Paragon Interiors, we offer the 

professional services of our in-house Industrial 

Psychologist, to smooth the transition to new or 

renovated offices. Paragon Interiors commits to

helping management teams understand the 

implications of a move/refurbishment initiative on

employees and on the system as a whole. Our 

objective is to ensure that employees comprehend

the reasons for the change and are involved in the 

change process. We focus a great deal of our 

attention on communicating the move to 

employees and equipping employees with the

behavioural tools to function effectively in 

the new office environment. 
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In addition to this, we assist senior leadership teams

in understanding their role in communicating the

specifics of the move to employees and curbing anxieties

and resistance in this regard. We understand that ultimately,

employees need to feel assured that the senior leadership

of the company is 100% committed to seeing out the

change vision. 
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Choice in places to work is key

Open plan for offices has proven to promote sharing of

ideas, easy access to decision makers, learning from

others and provides the opportunity for teams to bond 

and trust one another. With this trust comes a 

commitment to deadlines and to our colleagues.

But with open plan comes the loss 
of privacy and noise disruption

To overcome this, there needs to be a variety of spaces

to work from away from the open plan. These can include

focus rooms, telephone booths, meeting rooms, places to 

eat while working and places to interact freely with 

colleagues. These spaces need to be close to the open plan

space, so that they are easily accessible, but closed off to 

cut out sound transference either way. With this choice, 

employees can enjoy all aspects of their work without the

frustration of being confined to their workstation’s. 

Need help with
Change Mangement?
Contact Paragon Interiors

+27 11 7065123
info@paragon-interiors.co.za 

Natalie Jones: Industrial Psychologist (Independent Practice) HPCSA Reg No: PS 0128180
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